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Preface

Since its establishment,Oriental Yuhong (hereinafter
referred to as the ‘Company’), has undergone the majority of
its transformation from the Chinese planned economy to the
market economy and from closing to opening. Meanwhile,
the Company has been subject to the disorder, pains and
various political, social and economic crises during economic
transformation, alongside the sharing of dividend attributable
to economic growth.

As for future progress and development, the Company
will meet more serious challenges. Market fluctuations caused
by social reform and technological advance will be more
complex and unpredictable; customers and markets to which
the Company is oriented will be more diversified, as well as
more international talents.

The Company's existence and development not only
benefit from social reform, but also from the personnel's
persistence in company values, reverence for the market law
and respect for customer value. Company values are sure to
be universal.

The basic law of the Company shall treat of basic
principles of operation based on the summary of previous
development experience. Furthermore, the law shall be the
guidance on future development, as well as basic commitments
to say, society, customers, personnel, shareholders, suppliers
and partners.
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Article 1.

Article 2.

Article 3.

Article 4.

Chapter 1 General Rules

The Company shall be a modern enterprise with
human-oriented style management, profession
and services, alongside the soul of culture, flag

of brand and the approach to innovation.

The Company shall be an organization of busi-
ness activities and serve the human needs. The
Company shall invariably serve human beings
and all the operations shall be favorable to
human beings. Contributions to human beings
shall the ultimate value pursued by the Compa-
ny. Consequently, the Company shall get away
from ideas and behavior of all forms against
human beings, human nature, human relations

and humanity.

The Company shall have its own culture and
values and pursue the maximum efticiency and
benefits based thereupon. Continuous profit-
ability shall be the basis of corporate existence,
but cultural values and laws shall be always
binding on corporate benefits. Corporate long-
term benefits shall prevail over medium &
short-term benefits, cultural values over all ben-

efits and the ultimate value over any other one.

All that the Company owns shall belong com-
monly to shareholders and personnel. The latter
shall play a predominant role in the Company

and the Company shall serve as a stage for the
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personnel. Shareholders shall be the founders
of the Company and serve as the basis of corpo-
rate existence. The Company shall be always a
company and not go beyond the scope of its na-
ture in operating terms. The Company holds the
view that there is no new thing under the sun;
all business rules and business ethics shall be
followed, in pursuit of specialty and excellence

based on compliance operation.

Article 5. The Company shall be always on the move. The
Company shall pursue permanent operation

with starts but no end.

Chapter 2 Corporate Culture

Article 6. Values shall be the corporate gene and culture
the corporate cornerstone. All the corporate
resources may be exhausted, with only culture

never dying out.

Values shall be the core of corporate culture
and basic law, as well as basic propositions and
preconditions of all corporate actions. All cor-
porate actions shall be subject to and guided by
values. In conclusion, values shall be the start-
ing point, judgment basis and choice standards,
and shall determine the operating features and

petsonification of the Company.

Article 7. Company tenet: Create value for nation, society,

customers, employees and shareholders.
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Article 8.

Article 9.

Article 10.

Article 11.

Article 12.

Article 13.

Company mission: To create sustainable and

safe environment for human society.

Company vision: To be the most valuable global
enterprise in the construction materials indus-

try.

Company values: Genuineness, excellence, ele-

gance.

Company belief: Development keeps us compa-

ny and one favorable turn deserves another.

Company spirit: Where there is a will, there is a

way; strive for excellence, keep moving forward.

Guiding ideology: Return for nation, service to

people .

Chapter 3 Organization Governance and

Article 14.

Article 15.

operating Management

The Company shall perfect the corporate gover-
nance structure as a modern enterprise. Based
on return for investors, the Company shall deal
with the relationship among investors, deci-
sion-makers, managers and all stakeholders,
mobilize the enthusiasm of all parties, enhance
the all-around ability to cope with risks and re-

alize the sustainable development.

Within the framework of excellent performance

management pattern, upon the principle of
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legal and compliance operation, the Company
shall focus on process management and take
the approach to integration so as to establish
an integrated corporate system and support the

development of excellence.

Article 16. The idea of corporate operating management
shall be simple, practical, flexible, extremely

manageable and caring.

Article 17. The Company shall keep away from all forms
of ‘Big company diseases”(boss-like disease, bu-
reaucracy, laziness). Bureaucratism and formal-
ism of all forms shall be eliminated, as well as

“Political games ”, petty tricks and intrigues.

Article 18. The Company shall generally not arrange for

celebrations and ceremonies.

Article 19. The Company shall stick to the principle of fru-

gality without any reserve of payment.

Article 20. The Company shall eliminate all forms of per-
sonality cults, schools and tiny groups. The
Company shall have only one proposition, one

voice, one image and one team for ever.

Article 21. The Company shall base the sustainable de-
velopment upon the implementation of social
responsibilities. The Company shall shoulder
social responsibilities, standardize the corporate

morals and carry out events of social benefits.

Article 22. All the corporate rights shall be subject to the
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Article 23.

Article 24.

Article 25.

Article 26.

Article 27.

Article 28.

monitoring of personnel, shareholders and soci-
ety. All the operations shall be open and trans-

parent other than key business secrets.

The Company’s operating management shall be
oriented to ‘Benefit, cost, speed’. The operating
management shall center on eff iciency and cost,

with the key to speed.

Safety, to which top priority shall be given,
shall be the basic guarantee of corporate man-
agement. The Company shall adopt the policy
of ‘Safety & prevention first’, implement a safe-
ty responsibility system to avoid accidents of all

forms.

By comparison with benchmarks and rivals, the
Company shall absorb and refer to all excellent
global business experience to make continuous

advances and keep moving forward.

The management team of the Company shall
be based on complete professionalism. Manage-
ment shall be subject to the internal and exter-

nal absorption, laying stress on the former.

The corporate operations shall be carried out in
both English and Chinese.

Chapter 4 Brand and Strategy

Strategy shall fall within sphere of corporate

guidelines. Strategy shall stem from the mission
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and be a pointer to aim realization, the core
force of unified corporate will and an important
part of corporate tension. Once the strategy has
been developed, implementation shall be fol-

lowed without fail.

Article 29. The strategy shall be developed by the Board of
Directors and implemented by the management
team. The management team shall transform
the strategy and strategic aims to the plan and
corresponding performance indicators and
apply those indicators to management perfor-
mance evaluation at all levels in order to hit the

target.

Article 30. The brand shall be the core asset of the Compa-
ny because the business is based on the brand.
The brand and strategy shall be the key to cor-

porate strategy.

Article 31. The brand shall be subject to centralized, uni-
fied and intensive management of the Company.
All the operations shall support brand develop-
ment, all the people and things shall be favor-
able to brand promotion and communication
and all operations and performance indicators
shall not damage the brand image. The brand
shall mean all of the company and all shall be

oriented to the corporate brand.

The Company shall build itself into a globally
influential brand based on Chinese foothold
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and global layout.

Chapter 5 Customers and Markets

Article 32.

Article 33.

Article 34.

Article 35.

The market shall serve as a place of the Compa-
ny. The Company shall follow all market rules
and respect the market law. All of the Company

shall stem from and serve the market.

The market shall mean all to the Company.
Where is the market, there shall be the busi-
ness; where the customer is, there shall be the
services. Regardless of geographical location,
corporate operations shall be oriented to the
needs of the global market to serve the people
and make corporate products and specialized

services accessible to more people.

The Company shall respect the peers and rivals,
avoiding illegal competition of all forms and

getting away from vicious competition.

The Company shall value various intermediar-
ies and partners on the basis of mutual benefit,

sincerity and mutual respect.

The Company shall treat customers as relatives
by paying frequent visits. All the operations
shall be based on value creation and conve-

nience rendered to customers.

Upon the business principle of ‘Honesty, faith,

sincerity, openness’, the Company shall object
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Article 36.

Article 37.

Article 38.

Article 39.

Article 40.

22

to all forms of corruption, black case work and

business fraud.

The Company shall follow business regulations,
moral codes and all the relevant laws and regu-
lations and respect for social customs and reli-

gious beliefs.

All the corporate actions shall fall within the
scope of market and business actions. Anyone
shall not take part in politics, party groups and
religious activities anytime in the name of the

Company.

Chapter 6 Human Resources

Human resources shall be the first element for
corporate development. The personnel shall
serve as the protagonists of the Company and,

as well as shareholders, corporate owners.

Human resources shall fall within the sphere of
the Board of Directors, with the operation man-

agement giving top priority to human resources.

Corporate strategy for human resources: Ori-
entation to people, specialization, team and

execution.

Corporate personnel standards: Integrity and
professional competence, quality first; corpo-
ratization, specialization, professionalism and

internationalization .




Article 41.

Article 42.

Article 43.

The personnel shall be equal without promotion
according to status ot discrimination. Entry
shall be irrelevant to order with equal develop-
ment opportunities. The Company shall adhere
to the return-to-zero policy, without yielding
to any metritorious personnel or retaining any
worthless personnel to forge a professional team

and remain a vigorous corporate organization.

The Company shall be committed to establish-
ing a learning organization. Learning shall be
the main source of the improvement in organi-
zational efficiency and one of the the key pro-
fessional abilities of the personnel. Fully aware
of high training cost and higher cost in case of
no training, the Company shall deem training to
be the maximum welfare for the personnel and
continuously provide training opportunities and

space for the personnel.

Personnel benefits shall prevail over share-
holder benefits. The Company shall offer the
personnel complete and internationally compet-
itive salary welfare and job security plans. Sala-
ry, welfare, insurance, share option and reward
policies shall be open, transparent, fair and
reasonable and uphold the individual wishes.
The personnel shall be entitled to discuss all the

problems with the Company anytime.

Dedication and creation shall be rewarding,
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hence the need for the attractive and binding

share option plan and other rewarding plans.

Chapter 7 Capital Assets and Financial
Management & Control

Article 44. Corporate capital shall be off ered by sharehold-
ers. Capital returns shall be the foothold of all
operations and capital gains shall be the key

standard for operating quality.

Article 45. All the corporate assets shall be attributable to
the Company. Disposal of assets shall be subject
to the procedures stipulated in the Articles of

Association.

Article 46. Advantages of corporate assets shall do their
justice. After asset securitization and inter-
nationalization, fund shall be raised from the
global capital market for practical needs and
based on actual capacity. With the use of vari-
ous financial instruments and products, transfer
shall be followed in the markets, domestic and
overseas, to ensure suff icient fund for corporate

development and cut back on the capital cost.

The Company shall turn to financial instru-
ments to reduce operating risks and hedge—like
shares, futures, inter-bank lending, swap trans-

actions and hedge fund.

An internal bank shall be set up for settlement
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Article 47.

& payment, system management & supervision

and safety & efficiency of corporate fund.

Market opportunities and risks shall coexist.
During the implementation of expansion strat-
egy, the Company shall deem sustainable devel-
opment to be a precondition. Risk control shall
be the key to the corporate development at all
stages. The Company shall establish the cor-
porate governance structure, scientific decision
mechanism and strict internal control system to

prevent operating risks.

Chapter 8 Technical Innovation

Article 48.

Article 49.

Article 50.

Technology shall be the engine of corporate de-
velopment. Talents shall be the key, input the
basis and the mechanism the guarantee. Based
on the synergistic effect of “Talents, Capital,
Mechanism’, the Company shall continuously

motivate technical innovation.

Oriented toward the globe, technical innovation
shall be based on unremitting development and
introduction of core technology to ensure the
Company’s advantages in this respect. Techni-
cal development and input shall be subject to
loose budget. Innovation shall be encouraged in

spite of possible failures.

Technical innovation shall focus on system in-
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novation to provide customers with safe and
reliable system solutions. At the commanding
height of the industry, corporate expansion
shall be based on four factors, namely Product
R&D, research on process equipment, applica-

tion system design and construction technology.

Article 51. Technical innovation shall respond to the needs
of future development. The ideal aim is to re-
alize one-generation production & application,
one-generation promotion, one-generation trial
production and one-generation development

and exploration, leading to the virtuous cycle.

Article 52. The market shall be the baton and touchstone
of technical innovation, which shall stem from

and serve the market.

Article 53. Corporate products and service shall be subject
to repeated application testing before hitting
the market. The conclusion of application re-
search and testing shall be the starting point

and condition of product R&D.

Chapter 9 Supply Chain Management

Article 54. Products shall be the carrier of customer bene-
fits and quality shall invariably be the basis of

corporate operation.

Article 55. Overall management of product manufacturing

and supply shall be put into effect. According
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Article 56.

Article 57.

Article 58.

to corporate development strategy, changes in
user preference shall be oriented and emerging
smart technology and information technology
shall be applied. The ideal aim is to establish
a powerful and flexible modern manufacturing
and logistics supply network and meet the re-

quirements for the expanding market.

Speed shall be the soul of the supply chain and
customers demand is the highest command.
Quick response shall be the perpetual pursuit of
the production and supply system and the key

to corporate success.

Purchase management shall be based on the
system of ‘Separation of three powers, central-
ized management’, namely supplier certifica-
tion, separated management of purchase & sup-

ply and sunshine purchase.

Adhering to the idea of ‘Quality first, efficient
operation, scale economy’, the Company shall
maintain excellent global supply resources and,
in collaboration with the supplier, integrate
resources, create a sound cooperative environ-

ment and realize common development.

Chapter 10 Specialized Services and Engineering

Article 59.

Management

Users shall need service par excellence and

products shall fulfill their mission by means of

27

A

KWL
GRIENTAL YUHONG



A

ROH
ORIENTAL YUHONG

Article 60.

Article 61.

Article 62.

28

services. Corporate products and services shall
be equally important, by gradual improvement
in the proportion of service sector, finally estab-
lishing a business of product services. Special-
ized services shall form the operating features

and competitive advantages.

The Company’s professional services shall al-
ways stand in the forefront of the industry and
form the powerful international competitive
advantages. On a profession-oriented basis, the
professionalism shall gain a good reputation,

leading to customers’ dependence and reliance.

The capacity of specialized services shall be
the core competitiveness of the Company’s sus-
tainable development. Therefore, the Company
shall strengthen the training and management
of terminal service staff to foster and expand

the industrial worker team.

The Company shall continuously optimize the
engineering management system, introduce the
advanced management tools and information
means, improve the management efficiency and
supervise the engineering quality and safety dy-

namically and immediately.

The Company shall adopt the policy of ‘Safety
first, quality-oriented’ in the whole process of

construction management.




Chapter 11 Information Management

Article 63.

Article 64.

Article 65.

Article 66.

The third industrial revolution shall provide
rare opportunities for international competition
of traditional manufacturing and setrvice sec-
tors, mainly relying on the advance of informa-
tion and smart technology. The Company shall
seize the opportunity to quickly promote the
operating quality and bridge the gap with the

first-class peers in the world.

Comprehensive informationization shall be the
main approach to corporate competitive advan-
tages and strategic aims. By adopting the policy
of ‘Automatic production, networked manage-
ment, e-commerce operation, smart decision
support’, the Company shall do its utmost to
speed up the construction of comprehensive in-
formationization to raise the new competitive-

ness in such an environment.

Upon the principle of ‘Overall planning, sys-
tematic promotion, efficiency first, safety’,
the Company shall establish a corresponding
department in charge of corporate information-

ization.

The Company shall reconstruct and upgrade the
informationization to continuously optimize the
ecological environment of operation, covering

decision-making, management, R&D, purchase,

29

A

RO
ORIENTAL YUHONG



production, construction, sales, logistics and

commerce, etc.

Chapter 12 Supplementary Articles

Article 67. The Company shall follow the laws and regu-
lations in the relevant countries and regions

during operation.

Article 68. The Company shall be established, terminated

and dissolved in accordance with the law.

Article 69. The basic law shall take eff ect from January 28,
2016, with the right to interpret and amend fall-
ing within the sphere of the Board of Directors.

Article 70. The basic law shall be reported to the share-

holder meeting for recording.

Oriental Yuhong waterproofing technology Co.,Ltd.
January 28th, 2016
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